
 

Tagging Framework 
Why Structure Matters 
Most organisations accumulate vast amounts of process information over time. 
Processes end up connected to: 

• departments, 
• applications, 
• controls, 
• risks, 
• business units, 
• regulatory requirements, 
• roles and responsibilities. 

 
Without a structured way to classify this information, finding answers becomes difficult and 
reporting becomes time-consuming. Most organisations rely on spreadsheets, naming 
conventions, or manual categorisation to organise their process data. As the process landscape 
grows, these approaches become increasingly difficult to maintain.  
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Fast-Tracking Business Process Mapping. Simplifying Governance. 
Welcome to the sixth edition of your Process Intelligence  

Companion newsletter series. 

 

Over the past few editions, we have built the foundations of a  

strong process management environment. We have explored  

how to document processes consistently, keep information  

current, manage risk effectively, and drive continuous  

improvement across the organisation. 

But as your process landscape grows, so does the  

volume of information connected to it. Processes  

become linked to systems, roles, controls, policies,  

risks, regulations, and business objectives. 

 

The challenge is no longer simply capturing  

information. It is being able to organise it,  

find it and use it effectively. 

 

That is where the Tagging Framework  

comes in.  

 

Today, we will explore how BluePrintBI helps organisations categorise, connect, and navigate process 

information at scale, creating the foundation for meaningful reporting and business intelligence. 
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This is where BluePrintBI's Tagging Framework creates value. 

1. Organise Processes Beyond Traditional Hierarchies 

Process hierarchies are excellent for showing how work flows through an organisation. 
But what if you want to see: 

• all activities affected by a compliance requirement, 
• every process earmarked for automation, 
• all tasks performed by a system or robot, 
• all processes supporting a specific product or customer segment. 

 
Traditional hierarchies cannot answer these questions easily. BluePrintBI allows information to be 
tagged across multiple dimensions, making it possible to view the same process landscape from 
different perspectives. 
 

      BluePrintBI Tip: Think of tags as creating additional pathways through your process landscape. 
A single process can belong to multiple categories without needing to duplicate the tags. 

2. Build a Process Language Everyone Understands 

One of the biggest challenges in business process management is inconsistency. Different teams 
often use different terminology for the same concept. 
Examples include: 

• system names, 
• business units, 
• risk categories, 
• compliance requirements, 
• improvement initiatives. 

 
BluePrintBI's structured tagging framework helps standardise how information is classified 
across the organisation for various purposes. This creates a consistent process language that 
improves collaboration, reporting, and governance. 
 

      BluePrintBI Tip: Define tag ownership upfront. Consistent tagging standards deliver 
significantly more value than large volumes of unstructured tags. 

3. Accelerate Reporting and Analysis 

The real power of tagging appears when information needs to be analysed or audited. 
Instead of manually gathering information from multiple sources, tagged data allows 
organisations to quickly identify: 

• processes associated with specific regulations, 
• applications supporting critical activities, 
• risks across business units, 
• controls linked to compliance obligations, 
• improvement initiatives across departments. 

 
Questions that once required hours of manual investigation can often be answered in seconds. 
Tagging transforms process information into searchable business intelligence. 
 

      BluePrintBI Tip: Start with a few high-value tags and expand naturally as reporting 
requirements evolve. 



🏷️ BluePrintBI Tagging Framework Turn Process Information into Business Intelligence 

   Multi-Dimensional Classification View processes by business unit, system, risk, compliance 
requirement, owner, or any other category. 

   Faster Search & Navigation Find the information you need in seconds, not hours. 

   Compliance Traceability Connect processes, controls, policies, and regulations across 
the organisation. 

   Impact Analysis Quickly identify what is affected when systems, people, or 
regulations change. 

   Smarter Reporting Filter and analyse process data from multiple perspectives. 

   Stronger Governance Improve accountability, visibility, and audit readiness. 

   Actionable Insights Create the structure needed for meaningful dashboards and 
management reporting. 

4. Strengthen Governance and Compliance 

Governance depends on visibility. 
 
For organisations managing multiple regulatory requirements, audits often begin with questions 
such as: 

• Which processes support this regulation? 
• Where are the associated controls? 
• Who owns the processes involved? 
• Which applications are impacted? 

 
With the BluePrintBI Tagging Framework, these relationships are captured and maintained as 
part of the process landscape. 
 
This improves: 

• audit readiness, 
• compliance reporting, 
• change impact assessments, 
• ownership accountability. 

 
Instead of searching for information, teams can focus on analysing and managing it. 
 

      BluePrintBI Tip: Use tags to link processes directly to regulatory requirements, policies, and 
controls. This creates powerful traceability across your governance framework. 

5. Create the Foundation for Meaningful Insights 

Tagging is much more than organisation. It is the mechanism that turns process data into 
insight. Every tag creates context. Every tagged relationship adds another layer of 
understanding. 
 
The more consistently information is tagged, the more powerful your reporting becomes. 
This is why the Tagging Framework sits directly beneath the Insights & Reporting layer within 
the BluePrintBI model. 
 
Without structure, reporting becomes difficult. With structure, reporting becomes intelligence. 
 



Tagging Framework Examples 

     Common BluePrintBI Tags 

   Business Unit / Department 

   System Application 

   Regulatory Requirement 

   Policy 

   Risk Category 

   Control Type 

   Product Line 

   Customer Segment 

   Improvement Initiative 

   Strategic Objective 

Final Thought: Clarity Comes from Connection 

High-performing organisations do not just document their processes, they understand the 
relationships between processes, risks, controls, systems, people, and objectives. 
 
The BluePrintBI Tagging Framework creates those connections. 
When information is structured consistently: 

• finding information becomes easier, 
• reporting becomes faster, 
• governance becomes stronger, 
• decision-making becomes smarter. 

 
Tagging is not simply categorisation. It is the foundation that transforms process information 
into business intelligence. 
 

Did you know? The average enterprise application stores information in dozens 
of categories and classifications. Without consistent tagging, organisations often 
spend more time looking for information than analysing it. 

Coming Next: 

In our next edition, we will explore Insights & Reporting and how BluePrintBI transforms process 
data into meaningful dashboards, management reports, compliance views, and actionable 
business intelligence. 
 
Get in touch 

•     Subscribe to our newsletter 

•      Book a Free Demo 
• info@blueprintbi.com 
• www.blueprintbi.com 
• Follow Us on LinkedIn 
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