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Fast-Tracking Business Process Mapping. Simplifying Governance.

Consistency is key to efficiency. Standardised documentation ensures that every process, policy,
and guideline is clear, accessible, and easy to follow. By
implementing BluePrintBI, you reduce errors, improve
collaboration, and maintain compliance across all teams. This
initiative is not just about aesthetics, it's about creating a
foundation for accuracy, accountability, and streamlined
workflows.

Insights
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Every time a new version is published, process
documentation is automatically updated in real time.

You'll have access to: TREIgfing) SRR
o Process hierarchy diagrams
« Process flow diagrams Briccess Improvemment

« Standard Operating Procedures (SOPs)

o Detailed step-by-step instructions
o Task duration documentation

Process Risk Management

Keep Documentation Up To Date

Standardised Process
Documentation

Build Your Process Foundation with Confidence

In fast-paced organisations, clarity is everything. Without a consistent approach to documenting
processes, it's easy for critical steps to get lost in translation. BluePrintBl empowers teams to create
a solid foundation by structuring process documentation in a standardised, centralised, and visual
format.

Here's what sets our documentation apart:

£ Information Capture Made Simple
e Use text input, form screenshots, or our ready-to-use Excel template.

e Upload volumes directly through SourceFusion or use the Easy Uploader, just paste and
go.

e No more scattered spreadsheets, manual diagrams or out-of-date documents.

e Select properties from pre-popuated lists to avoid spelling mistakes and inconsistent
information/references across the company.



= Document Outputs that Speak Volumes
e Instantly generate hierarchy diagrams and process flow visuals.

e See not just what the process is, but how it works at a glance.

e Create linked sub-processes that make future updates painless.

€ One System, One Source of Truth
e Everything stored in one place.

e Organised and easy to navigate.

e Collaborators can view, edit, and suggest changes to processes without endless email
chains.

Real-World Application:

Imagine onboarding a new team member. Instead of hoping tribal knowledge gets passed down
correctly, give them instant access to fully visualized processes, clearly documented, logically
grouped, and easy to follow.

Did you know? The first documented “process manual”’ dates back to 15th-
century Venice, where shipbuilders wrote instructions to standardize building

warships!system

Coming Next:

Next up we'll explore how to keep your documentation current and how BluePrintBI simplifies
the review process to make updates seamless.
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