BluePrint

BUSINESS INTELLIGENCE

Fast-track your
business process

mapping

Achieve operational ellent te transparent
reduce risk and enable sound governance. Simplified
BPM sc with a hurman touch

Be empowered to see your
business with new eyes
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Establish sound Unlock the potential of

corporate governance

Run your business in awell-controlled
erwironment that manages your nsks

and allows you to cons ty deliver
expected quality products and

services io your clients.

Increase efficiencies and
standardise processes

Reeraineering of processes made
easy by modeling proposed changes
and highlighting cost-sav
expected. Achisve consistency in your
process documentation.

your people

BluePrintBl frees up time for your

employees to focus on real problem

rer definition of
hip increases
productivity and corporate culture.

solving and

Process c

Identify profit maximisation
opportunities

Identify drivers of costs and
profita Decrease costs by
successfully identilying business
inefficiencies and increase revenue by
Identifying gaps.

P
risk management controls

Proactively manage and quantify risk
with one view of all processes and
tasks and position your business for
assurance certifications

Improve your client
experience

Idant
improvements and reengineer
processes Lo optimise client

ent expetience

experience.

The mostREQdUCHNE; COSt-

effective Business Analyst you'll
ever have on your team.

With powerful software as the driving force and experienced
specialists to support you along the way.

www.blueprintbi.com



Who Should use @ Financial services
process mapping?  gh i
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. . Healthcare
Gain powerful insights that can

improve the productivity and

Manufacturing
efficiency of your business.

IT-'_“‘%‘ Technalogy
Whether you are in Risk & Compliance, £
i PEEN [ad Agriculture
Operations, Marketing & :
Communication, Client Services or FA petal
rl el
Product Development — Process S
rmapping can work for any team |:_% Logistics

Get your first 5 processes mapped
for free - no obligation

Co to www. blueprintbicom get started

How it works

Strategy
We work with you to help define
g7 business outcomes

F . Information upload

2 ¥ Share your information in excel
ket and Blu=PrintB| does the rest in
under 24 hio

Approval

Review the processes and approve

Reporting

View your processes and get
insightful reporting on the interactive
dashboard

Once processes are mapped, keep your finger on the pulse by opting for BluePrintBl's Foundation or Premium solutions that gives you
access to use the powerful software for any process in your arganisation,

We provide a proof nfcnn:ppl process map in under two howrs - 5ee our website for maore inf

www.blueprintbi.com
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INVESTMENT GROUP

mazars §impact

Taquanta

Client success stories

BluePrintBl supparts our drive to have business
processes maintained in a central repository
with risk and coampliance management as an
integral overlay, facilitating continuous
improvement, client centricity and governance

Head of Risk and Compliance

Futureg rowth Anset Managarnent
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MMIHOLDINGS

) ® Eskom

Pension and Provident Fund

Make better
business decisions
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momentum
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www.blueprintbi.com

EBluePnntBl is being rolled out at all employes
workstations, fostering collaboration between
divisions and enabling employees to better see
where they fit in within the business

Momentum

FUTUREGROWTH

[ASSET MAMAGEMENT
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FUTUREGROWTH

FASBET MANASEMENT




Features

= Seamless ntegration

Get your first 5 processes mapped for free

Qur proven methodology takes the pain out of traditional business process mapping
Contact us today to talk about how we can help with your painpeints.

Reguest a demo at www.blueprintbi.com

Get started now

Please contact info@blueprintbi.com

or visit www.blueprintbi.com I : .




